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The future world of work 

Jobs of the future: 

• Looked at past

• Consulted some published reports

• Informal search onl ine (now)

• Tapped into my own experience

• Confronted some of the CORE principles  
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The future world of work 

Jobs t i t les that did not ex ist 20 years ago… 

• Social  Media Manager

• Data Scient ist 

• Podcast Producer 

• Uber dr iver 

• Mobile App developer 

• Cloud architect

• DO these feel “weird” to you now? 
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The future world of work 

PwC (2023) Workforce of the future: The 

competing forces shaping 2030   
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The future world of work 

PwC (2023) Workforce of the future: The 

competing forces shaping 2030   
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The future world of work 
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PwC (2023) Workforce o f  the fu ture :  The compet ing forces 

shaping 2030   

In the red world, innovation rules

The red world is a perfect incubator for innovation – giving consumer what they want 

• Digital platforms and technology enable those with winning ideas 

• Allows for specialist and niche profit-markers to flourish. 

• Businesses innovate to create personalisation and find new ways to serve these niches.

But in a world where ideas rule and innovation outpaces regulation, the risks are high. 

Today's winning business could be tomorrow's court case.
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PwC (2023) Workforce o f  the fu ture :  The compet ing forces 

shaping 2030   

In the Blue World, corporate is king

• Capitalism reigns supreme, it's where bigger is better.

• Organisations see their size and influence as the best way to protect their profit margins 

against intense competition from their peers and aggressive new market entrants.

• Corporations grow to such a scale, and exert such influence, that some become more 

powerful and larger than national economies. It's a world where individual preferences take 

precedent over social responsibility.



The future world of work 

5
/2

9
/2

0
2

3

S
A

M
P

L
E

 F
O

O
T

E
R

 T
E

X
T

8

PwC (2023) Workforce o f  the fu ture :  The compet ing forces 

shaping 2030   

In the Green World, companies care

• A world where corporate responsibility isn't just a nice-to-have but it's a business imperative.

• Characterised by a strong social conscience, a sense of environmental responsibility, a focus 

on diversity, human rights and a recognition that business has an impact that goes well 

beyond the financial. 

• Workers and consumers demand that organisations do right by their employees and the 

wider world.

• Trust is the basic currency underpinning business and employment. Companies have to place 

their societal purpose at the heart of their commercial strategy.



The future world of work 

5
/2

9
/2

0
2

3

S
A

M
P

L
E

 F
O

O
T

E
R

 T
E

X
T

9

PwC (2023) Workforce o f  the fu ture :  The compet ing forces 

shaping 2030   

In the Yellow World, humans come first

• This is a world where workers and companies seek out greater meaning and relevance in 

what they do. Social-first and community businesses find the greatest success and prosper.

• Crowdfunded capital flows towards ethical and blameless brands. It's a world where 

• workers and consumers search for meaning and relevance from organisations, ones with a 

social heart.

• Artisans, makers and ‘new Worker Guilds’ thrive.

• It's a world where humanness is highly valued.
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PwC (2023) Workforce o f  the fu ture :  The compet ing forces 

shaping 2030   

We have four potential scenarios 

• Innovation, ideas 

• Corporate, capitalism, individualism

• Diversity, recognition, trust, care 

• Humans first, meaning, relevance  

• All potential directions that we might see the world of work go… we need to be prepared for 

any of these … 



The future world of work 

Job t i t les /  in-demand future ski l ls 

We k i nd  o f  know…(abou t  mos t  o f  t he se )…

• So f twa re  deve lope r  ( any th i ng  cod ing  c a r ee r s )  

• B lockcha i n  j obs  

• V i r tua l  r e a l i t y  j obs  ( f r om  gam ing  to  ma rke t i ng )

• Cybe r  s e cu r i t y  

• B ig  da ta  ana l y s t  

• Con ten t  c r e a to r  

• A I  j obs  ( f r om  mak ing  robo t s  to  improv i ng  bus i ne s s  p roce s se s )  

• Data  p ro te c t i on  /  hand l i ng  j obs  

• Genome  med i c i ne  /  Gene  e xpe r t s  

• Menta l  Hea l t h  spec i a l i s t  

• Data  b roke r  

• Augmented  r ea l i t y  deve lope r  

• Drone  e xpe r t  /  p i l o t  

( Fu tu reLea rn ,  2022 )
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The future world of work 

Job titles / in-demand future skills 

Then there are a few weird… interesting ones

• Organ creator ( from our stem cel ls)

• Algorithm bias auditor 

• Rewilder (replacing forests)

• Digital currency advisor 

• Autonomous car mechanic 

• Smart home design manager

• Agile supply chain worker

• Trash engineer  

(Anderson, 2022)
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The future world of work 

Jobs of the future: 

What do all of these new / “weird” sounding 

jobs have in common? 

• They reflect future problem-solving 

• Limiting day to day tensions / frictions 

• The very same thing we’ve been doing for 

years….

• Merely against a changed background … that 

presents new challenges to be solved   
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The future world of work 

Jobs of the future: 

So how do we prepare for the future world of work? 

• We looked at those possible 4 scenarios from PwC 

–

• either innovative world, capital istic world, 

diversity and care, human f irst… meaning 

• We won’t know WHICH one 

• or even IF one of those wil l  “win” … BUT … we 

can focus on:

• CREATIVE PROBLEM SOLVING
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The future world of work 

To be these problem solvers…

• Is a MINDSET … not A CAREER 

• and NOT an anticipated JOB TITLE you need to 

prepare for  

• Buzz words …. 

• Change…

• Agility… 
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The future world of work 

To be these problem solvers…

• Buzz words …. 

• (1) Change

• Make (someone or  someth ing )  d i f fe rent ;  a l te r  or  modi fy .

• Replace  ( someth ing )  w i th  someth ing e l se ,  espec ia l l y  

someth ing o f  the  same k ind tha t  i s  newer  or  bet te r ;  

subst i tu te one th ing for  (another )

• An ac t  or  process  through which someth ing becomes 

di f fe rent .

• Change is identi f ied by our brains as a threat –

releases hormones of fear, f l ight or f ight 

• Losing control 

• Solution: Don’t feel powerless… 

• Be AGILE  
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The future world of work 

To be these problem solvers…

• Buzz words …. 

• (2) Agil ity… 

• Abi l i ty  to  move qu ick ly  and eas i ly .

• Abi l i ty  to  th ink  and understand qu ick ly .

• We ultimately need to be “foxy futurists”

5
/2

9
/2

0
2

3

S
A

M
P

L
E

 F
O

O
T

E
R

 T
E

X
T

17



The future world of work 

To be these problem solvers…

• We need to cope with change 

• To cope with change… we need to be agile 

• To be agile…we need to be l ike the fox 

• Clem Sunter (famous South African scenario 

planner) encourages us to be “foxy futurists”
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The future world of work 

The fox: 

• Sizes up the environment around it to identify 

OPPORTUNITY and RISK 

• Focused 

• Adaptable 

• Intell igent 

• Shrewd 

• Determination 

• Sly, tricky, mischievous 
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The future world of work 

I f  we are always awake, and on the look -out… updating 

ourselves, reading, learning scanning the environment

• We can see change coming (prepared)

• We can identi fy potential future gaps and problems to solve 

• We can change faster when needed (with less fear - as we’ve 

anticipated it and prepared)

• We wil l  constantly upski l l  / reski l l  in small and manageable  

steps as we pick up changes / signals

• We wil l  obtain potential future job t it les that we now 

perceive as “weird” or “interesting”    
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The future 
world of work 

B Y DR . B E AT E ST I E HLE R - MULDE R

MAY THE FOX BE WITH YOU 



The future 
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B Y DR . B E AT E ST I E H LE R - MULDE R

B ST I E HLE R @UJ . AC . ZA

THANK YOU

mailto:bstiehler@uj.ac.za
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