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IkamvaYouth is an NPO that runs 
a high impact after school 
programmes since 2003.

Volunteering tertiary students 
and graduates are tutors and 
mentors to committed 
grade 8 – 12 learners in over 
20 locations in 5 provinces. 

WC, GP, NW, EC, KZN (LP, NC)



These young volunteers ensure high school 
learners succeed through a peer to peer 
tutoring model. 



Collaboration is key 
to our reach and impact

Our Community Collaboration Programme (CCP) provides support and training to other 
NGOs to offer high quality after-school programmes. The collective reach of this 
programme and our training programme is 18 organisations supporting over 3,000 
learners. This programme is run in partnership with The Learning Trust. 

We also have partners focusing on particular outcomes, e.g. OLICO & the programme 
with the Western Cape After School Game Changer office supporting grade 8 & 9s.



Together with our CCP partners, we 
are a community of:

• Over 5,000 grade 8 – 12 learners
• 1000s of volunteers who are tertiary students & graduates

Many ex-learners paying it forward
• Over 14,000 parents & caregivers
• 100s of teachers & principals
• 80 full time employees most young professionals
• 35  donors (corporates, foundations, Govt depts & 

individuals)
• 8 institutional partners (tertiary institutions, Gov 

departments & official partner of the DBE)



Impact of the education interventions

Passing matric is not the only indicator of success. 
What learners do post-school is indicative of 
whether they will live a dignified life. 

Short-term impact: over 3,300 matrics to date
Academic gains between 1 & 2.5 additional years’ schooling (McLean et al, 2015)
85% matric pass (43% bachelors)

Medium-term impact (classes of 2015-2017)
70% in tertiary education;

Long-term impact (classes of 2005 – 2008)
73% employed; 53% graduates and 24% still studying

We periodically conduct independent evaluations e.g by RESEP & iKapadata, all which attest to the 
impact of the model



Our COVID-19 Pivot: #2020 is not cancelled 
Schools closed but we continued to show up for our learners 

• Answer Series books 
• Whatsapp sessions started 

for all grades straight after 
schools closed

• Re-directed funds to data 
& devices for learners

• Focused gr 12 support
• Online gr 11 winter school
• Innovations including 

gamification, talent & talk 
shows

• Online staff & tutor 
training

• Pyscho-social support & 
COVID health info to 
learners in groups 



Success drivers

● Systems: We were able to move 
quickly and connect with learners 
and parents thanks to our Ed-Admin 
database, which is well maintained 
and used by everyone in the 
organisation. 

● Capacity: Operating nationally, with 
head office staff based in different 
provinces, we have been working 
remotely to some extent since 2005. 

● Supportive donor response
● Knowledgeable partners (e.g. 

OLICO, Siyavula & Fundza)
● Tech-savvy team
● Commitment and passion



By pivoting, what did we learn?
• Online tutoring: Our reach has been as 

high as 81% and participation around 62% 
but learners do tire of online learning. A 
blended approach is essential.

• These participation and engagement rates 
aren’t easy to achieve. 

• Devices are not enough, learners need 
data too.

• Grade 12 support is better online
• 95% of our grade 12s have applied to a 

post-school opportunity.
• Learner engagement improves if they 

enjoy the experience. 
• The M&E for this approach is constantly 

changing, at the moment we measure 
engagement and participation. 

• Tutor training can also be provided online.



Lessons learned & implications going forward
Township & rural learners can break the 
cycle of poverty also! Learners who are 
struggling need the help the most. A 
model that enrolls struggling learners 
achieving such impact – worth scaling

Great potential for reach: If anyone in the 
world can volunteer, and barriers to 
learner access are addressed, the dream 
of personalised tutoring services for all 
high-school learners can be realised. 

Not a hit & run project: IkamvaYouth aims 
to place 90% of all learners into post 
school opportunities, ensuring they do 
not become NEETs. So far achieving an 
average of 80% due to the impact of 
COVID-19. 



Lessons learned & implications going forward
Mentoring & Career guidance is key! Learners 
assisted to apply for post school opportunities 
in line with their marks and aspirations. 
Applying for success, including for bursaries

Young people need the information on 
opportunities: IkamvaYouth brings 
information to the learners door steps, 
packaged in such a way they can make 
informed choices. 

Not all will make it into tertiary! Learnerships, 
jobs and entrepreneurship are presented as 
viable options for the youth post school. 
IkamvaYouth prioritises hiring its own alumni, 
and is making headway into making some of 
them service providers. Partnerships with 
companies and other institutions as a reliable 
supply of candidates.
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Question: Will we be able to have enough opportunities for our growing 
populations of young people? 

Industry & entrepreneurship are key. 

Skills based education as a solutionJ

Ke a lebogaJ Thank youJ
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