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KT delivers unique, 
replicable scalable, 
innovative, sustainable 
models and programmes…

…aimed at socio-economic 
improvement and poverty 
alleviation for rural and 
township communities …

…through and with 
strategic partners, in 
delivery and co-funding…

…resulting in impact and 
value…

… using own financial 
resources and alternative 
sources for  financially 
sustainability.

Scale & 
Impact

Innovative,  
Agile Delivery

Incorporated 
Technology  

Youth 
Development

Integrated 
Development

Education Socio-Economic
Development

Local 
Government Civil Society

Beneficiaries & 
Stakeholders PartnershipsProgrammes Impact Enablers Financial 

Sustainability

People Processes Systems

All of this is underpinned by internal efficiencies that set KT up for high performance delivery and execution

Kagiso Trust
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Socio Economic Development

The core aims are to empower black 
entrepreneurs to create sustainable 
businesses that have a broader, 
multiplier effect in the communities, and 
to have black entrepreneurs that 
participate across the value chain. 

Agriculture

Property

The socio-economic 
development 

programme continues in 
its focus to develop and 

grow 
black-owned small and 

growing businesses 
(SGBs) through 

entrepreneurship in 
agriculture and property. 
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Socio Economic Development Model
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INSIGHTS MODEL DEVELOPMENT

KERPEF

Strategy  
Development (2017) 

& Research)

PILOT
§ Data
§ Lessons learnt piloting the strategy
§ Best practices
§ Peer Organization 

Pilot

Scaling
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Contents
Global 

Equitable income distribution

Systematic Productive capacity

Labour-intensive

Development and Innovation

SMME
KEY 

INSIGHTS

Limitations
§ Balancing fund sustainability and development goals is a 

key challenge i.e., Balancing risky investments vs. capital 
preservation is key

§ Economic: the declining business confidence
§ Advent of Covid-19



7

Kagiso Trust’s Model

 
To transform the agriculture and property sectors across the value chain and 

increase the number of black entrepreneurs in the market economy 
 

 

There are many initiatives we 
believe are important for 

delivering our plans. Outlines the 
top initiatives for this delivery.
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AGRICULTUREAGRICULTURE
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Overview

While much scrutiny is placed on agriculture as an aging industry — the average age of farmers in

Africa is reported to be around 60 years — the role of youth in agriculture is much more significant

than filling the boots of the current generation of farmers.

The expansion of the agriculture sector can boost incomes of poor families two to four times more

effectively than other industries, and two out of three young people outside urban areas in developing

countries live where there is the most agroecological potential, and the role of youth in agriculture is,

in fact, that of immense possibility — to grow more food, transform local food systems and build

economies that lift entire communities out of poverty.

The unemployment rate for youth is currently three times that of adults in all regions of the world,

according to a 2021 report from the Food and Agriculture Organization. In Africa especially, which

boasts the globe’s youngest population, two-thirds of youth are unemployed or working in

vulnerable, low-paying positions.
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Barriers and Lessons

Young people can be the driving force for the inclusive rural transformation needed to address the many challenges posed by

growing populations, urbanization, and youth unemployment. Yet, many young people are frustrated by the lifestyles and

opportunities available in rural areas.

Challenges to the active participation of youth in agriculture:

• Inadequate education, training, and knowledge which limits productivity, the acquisition of skills, and

entrepreneurship

• Limited access to financial services, including credit, savings, and insurance, which hinders entrepreneurship

• Less access to land

• Constraints on access to markets and supply chains

• Lack of voice and empowerment, hampering the ability to engage in policy dialogues that affect youth

Source: Adapted from FAO, IFAD, and CTA (2014)
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Opportunities – Engagement of Youth in Agriculture

q Positive spill over impacts of large-scale investments can improve opportunities for youth

• Opening a new market, introducing a new technology, or proving a new business model that 

triggers the start of a new industry

q Out grower schemes – aggregator models

• Income generation and technical support opportunities

q Inclusive business models

• Contract farming arrangements, management contracts, aggregators, and out-grower schemes 

as well as more innovative joint ventures 

q Voice in decision-making processes

• lack of participation in pre-investment consultations and forums for ongoing dialogue with 

investors
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AGRICULTURE
PROPERTY
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62%

24%

10%
4%

R' bilion

Corporates REIT Unlisted Funds Life&Pension Funds

Overview

When you consider the bricks and mortar

aspect of property, there is a long value

chain – from project conceptualisation,

procurement of materials and construction,

to property and facilities maintenance. This

means that potential for job creation and

enterprise development is significant.
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Barriers To Entry

• Structural Barriers

• Education & Training

• Funding 

• Experience/ Track Record

• Income generation

• Requirements from 

employers e.g. ‘Must have 

own car’

Sector Opportunities

• Educational programmes 

from schooling level

• SME Support

• Flexible funding terms and 

conditions 

• Sector bodies 

representation 

• ICT Development 

The property sector’s focus on the  top-down approach rather than a bottom-up approach and solution for transformation, 
needs to be revised.
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Opportunities – Elements of Good Practice 

…..By Investors

• Support education and training;
• Engage youth in decision-making 

forums;
• Promote technology adoption;
• Establish savings groups;
• Facilitate career progression;
• Improve participation in out-grower 

schemes;
• Partner with civil society 

organizations.

…..By Government

• Youth empowerment policies;
• Education and training;
• Prioritize investors and business 

models that will benefit youth;
• Establish youth producer groups;
• Change youth perception of 

agriculture



Thank you
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