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The Context

2

• Deliver Constitutional 
Developmental 

Mandate
• Government closest 

to the people
• A Catalyst for 

development
• A Key stakeholder
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Community Stakeholders

The Context continued…
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Connect before 
Content

Fix people and relationships before you 
try and solve issues

Kagiso Trust Focus
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Organisational Change Is Impossible Without People Change
(February 2022- By Wendy Lambourne, Director, MA Industrial and Organisation Psychology, Registered 

Psychologist with SA Medical & Dental Council)

The reason why so many organisational transformation initiatives fail to 
deliver on their promises is because they are too much about changing 

things and too little about changing people.

Productive, driven, 
responsible, motivated, 
passionate, committed; they 
do what it takes, treat the 
company as their own, take 
initiative, seek to improve, 
stretch the boundaries of the 
job, strive to be the best they 
can be, go out of their way for 
others.
CONSISTENTLY GIVE MORE 
THAN THEY TAKE.

Do the bare minimum, lack 
energy and enthusiasm, 
unwilling, not prepared to help 
and support others, work to 
rule, sense of entitlement, 
victim mentality, do not make 
an effort, never satisfied with 
what they get, disengaged, put 
own interests first.
CONSISTENTLY TAKE MORE 
THAN THEY GIVE.

the ratio of “givers” to “takers” is roughly 30:70
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MCU Early 
Adopters

Innovative 
Ideation

Sustainable 
Growth, 
Development, 
Change and 
Impact

Ego Centric Systems Awareness Eco System Centric Awareness

The Personal Mindset Shift

We enact 
results no 
one wants!

Our biggest Challenge is the quality of our thinking – the issues outside are a mirror of the issues inside

Open Mind, Open Hart 
and Open Will

Deep Cycle Learning
(A change in attitudes, contextual 

understanding, behavior, acquisition of 
collaborative skill sets and shift in intentions) Communal 

thinking 
improves the 
quality of our 

thinking, 
awareness and 

promotes  
creative 
ideation.

Collectively we 
enact results for 
the greater good 
of community!

The Stakeholder Collaboration Model - MCU
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The Makhanda Circle of Unity (MCU) is a recently formed multi-
stakeholder coalition, as of the end of September 2019, that is
committed to facilitating collaborative strategies towards the
upliftment and development of Makhanda.

It was formed following a series of stakeholder consultations in the
city to identify potential areas and avenues of working together to
improve the conditions of the city.

At its core is one central idea: collaboration is the key catalyst to
change and improvement at a time of working together.

Who is the Makhanda Circle of Unity?
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The MCU is an open accessible space where like-minded,
concerned citizens and organisations in Makhanda collaborate on
projects and campaigns geared towards improving the conditions of
the city (in, by extension, the region). We work with all stakeholders
– even the Municipality.

Key to this is to facilitate the creation of a language of collaboration –
easy to articulate, but difficult to implement.

MCU works across a variety of self-directing thematic focus areas,
referred to as “Clusters”, but also engages on matters of importance
to citizen livelihoods.

How does the MCU work?



10

MCU Internal Organogram

Executive 
Committee 

Programme 
Management 

Office 

Food Security 
Cluster

Local Economic 
Development 

Cluster

Communications 
Cluster Education Cluster Safety and 

Security Cluster Health Cluster*

Strategy and 
Ideation

Implementation



Thank you
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