


SANDBOX ICT 
GROUP DIKUBU PRIMARY

LEKKERBREEK 
PRIMARY

MAMAKWA FULL 
SERVICE



ST
AR

T
FIN

ISH
COVID-19 disrupted education

No remote learning in under 
resourced based on digital 
divide
.

Schools strengthened 
partnerships with community 

(police, social services & 
parents/businesses with 

digital access)
.

WhatsApp, Facebook, Zoom –
major communication platforms 

with staff & parents

Return to school – “a new normal” 
emerged (Rotational time-tables, 
teacher and learner well being etc.)

The digital classroom–a dream that
could not longer be postponed
.

Race towards digital schools…



Engaged SMT & SGBs
on strategic planning

Secure resources
1 teacher-1 laptop
1 learner-1 tablet
Internet access-all
Generator, WIFI speed, 
white boards

Joining online PLCs

Teacher CPD
-ICT Committees
-Training   
programmes
-Webinars 

Learning with 
& from another

Roadmap to 
digital schooling

Steps taken by the 3 
school towards 

digital teaching & 
learning



Mamakwa
-Strategic planning

-Staff training
-Robotics & coding

Lekkerbreek
-Generator

-Engaged a parent
-Robotics & coding 

Dikubu
-Increased Wifi

speed
-ICT training
-Robotics & 

Coding



Mobilising
resources

Engaging 
with 
networks

Enhancing 
access

Digital 
identity/ 
Footprint

Digital Leadership -
seven-stage process to 
lead the digital project at 
our schools

Capacity 
building

Cultivating 
innovation

Making 
informed 
decisions



Our motto:
“Start from where 
we are & what we 

have”

Our aim:
Start a journey of 

creating & managing 
online presence

STEP 1

Digital 
identity/ 
Footprint
July 2021

Audit on
-Digital tools

-Networks
-Skills we have



What do we have? What do we need?

We focused on 
-available resources
-skills needed to acquire the 
necessary capabilities & forge a way 
forward;

-How can we put resources in 
practice?; and 

-What capabilities do we need to 
develop, to evaluate, combine 
and create new resources?

Step 2: Mobilising Resources July 2021)



Step 3 - Engaging 
Networks 
(July 2021)

What partnerships do we need to strengthen?
• We identified meaningful and purposeful partnerships within 

and outside of the school; 
• Constructive sharing of information, knowledge & resources; 
• Navigation of online spaces (like Facebook, Twitter etc.), to 

build our social media ecosystem (free webinars, engaging 
with others online to solve problems etc.)

• Teachers encouraged to use Webinars to connect locally & 
globally



ENHANCING ACCESS-how do we improve and 
constantly learn

• Finding ways to enhance access (online, home 
& offline).
• Expanding digital footprint by creating a 

personal learning network to engage in 
collaboration & sharing.
• Establish teacher work groups led by HoDs; 

[ICT Committees].
• Encourage teachers to choose any 3 PD 

sessions for CPD/annum.
• Teachers meeting other teachers online locally 

& globally.



Digitally
Informed
Practice

STEP 5 – Making digitally 
informed decisions

…(in progress)

Relationship:
-Technology
-Education &
-Change. 

Approaches, 
Techniques & 

Frameworks

Find a way:
-Imbibes learning 
culture
that includes 
Technology 

Teachers must:
-Engage in online Courses
-Webinars



How do we 
digitally equip 
teachers and 

learners?

Strategies  to 
develop ability to 

repurpose resources
-multi-purpose

-value for money

Strategies to 
engage 

stakeholders

In-depth 
knowledge of 

teachers & 
learners

Know their 
Strengths & 
ConstraintsStrategies for facilitation 

to mobilise resources

STEP 6: Capacity 
building…(in progress)



Step 7 - Cultivating 
Innovation (in 
progress)

How do we create space for innovation 
and experimentation?

• Support innovative ideas
• Create spaces for innovations and 

experimentation;
• Failure is part of growth approach;
• Thinking outside the box attitude
• Encourage teachers & learners who 

are big dreamers & thinkers 
• See the same future for every child.



CONCLUSION
“If schools continue to follow an outdated 
educational model focusing on preparation for an 
industrialized workforce, they run the risk of 
becoming irrelevant to our students and 
communities.”
Eric C. Sheninger, Digital Leadership: Changing 
Paradigms for Changing Times

And by the same token…

If education leaders follow an outdated model of 
leadership, we run the risk of becoming irrelevant 
to the schools we serve…

https://www.goodreads.com/work/quotes/27799304

