


Covid-19 and Teacher Well-Being

The Covid-19 pandemic 
brought with it a crisis that 
needed school principals to pay 
closer attention to both teacher 
and learner well-being



Mmampatile and Dagbreek Primary School
• Two sandbox schools that chose “well-being” as a central 

focus for their school culture transformation project;
• Fear of contracting the virus stimulated anxiety, stress and 

burnout amongst teachers in general,

BUT

When one teacher contracted and recovered from the virus, 
colleagues did not want to go near her and parents were 
reluctant for her to teach their children
The stigma attached to being infected with Covid-19 and the 
misinformation about it required URGENT action from school 
principals



Teacher Consultations
As a first step a qualitative questionnaire was created 
with the following questions:

1. Since the re-opening of schools, what is your general feelings / 
atmosphere / school's environment?

2. There is a lot of uncertainties about life these days. Kindly mention 
any of these that you encounter

3. How can this situation be curbed?

4. What can the school do or assist in alleviating your fears?

5. How can the school intervene?



Responses 
The general feeling about returning to school showed that 
98% of teachers felt that:

“The general school environment was not conducive 
for teaching and learning to take place.”

“…it’s a traumatic situation on both teachers and 
learners…”

“The school environment is unsafe as exposure to 
sick learners and colleagues were a constant fear.”



Responses

83% of teachers reported that they felt afraid of:

- Contracting the virus
- Death
- Poor emotional well-being
- Curriculum coverage



Responses

100% of teachers felt that:

• People need to be educated and informed 
about Covid;

• A Covid-19 awareness campaign is needed; 
and

• There should be counselling provisions made 
for teachers



Responses

Suggestions for support

• “Encouraging all of us not to fear but to adapt to a changing life, giving our hearts to 
the Almighty and continue to follow Covid-19's rules and wait for vaccine.”

• “Support from everyone around us. Offer counselling to staff and learners who have 
lost loved ones.”

• “Be Covid-19 compliant at all times. Supply enough PPE and other resources and 
making sure that social distancing is maintained at all times,”

• “Provide workshops and destressing sessions.”

• “Someone to talk to.”

• “Workshop to dispel myths and misinformation.”

• “Focus not only on the work but on how teachers are feeling as well.”

• “Be flexible and allow teachers time to recover and mourn without pressure to return 
to school.”



A focus on 
a school 
culture 
where 
well-being 
is central



Healing Circles

• Teachers are in the process of 
creating healing circles as a way in 
which they are able to support 
themselves and the learners

• The format and design of these 
circles are under development at 
the moment

• Teachers are taking ownership for 
their own and for learner well being

• We hope that a focus on well being 
will be imprinted into all aspects of 
school life.



To heal…


