


Covid-19 –
“A forced opportunity”

• Covid-19 challenged all schools globally;

• Schools serving under-resourced 
communities had to cope with many more 
challenges that just curriculum coverage;

• The dependance on internal and external 
stakeholders provided these schools with a 
network that could work together to support 
learners and their families



5 Sandbox Schools 
took on the 
challenge

• Hector Peterson
• BB Matlaila
• Mookgopong
• Kabele Primary School
• Albert Luthuli



It began with school 
leaders (principals and 

SMT members) partnering 
with teachers



The School Team

• Leading in a crisis meant that school 
principals had to draw on their colleagues;
• Two female school principals were appointed 

in January 2020 (Albert Luthuli and 
Mookgopong), and one “acting” principal (BB 
Matlaila) in January 2021
• Different schools had different relationships 

with their leadership circle (for new principals 
the task was challenging as leading through 
technology could not build community as 
easily as established principals)
• Shared/Distributed leadership became the 

norm through which the crisis was addressed 



Shared decision-
making

Principals and SMT members collaborated 
with leadership devolving to a flatter 
structure;

Teachers were invited/co-opted into 
leadership when they had skills that were 
needed (digital skills, psychological support 
etc.)

Teachers were invited into a pedagogy of 
care beyond the classroom (home visits, 
additional learning support etc.)



A Maslow Before 
Bloom Approach

• Supporting the school feeding 
scheme despite school closure 
and limited provisions;

• School gardens as a collaborative 
effort to grow provisions for 
hungry learners;

• Food preparation and 
distribution even when learners 
could not attend school



Curriculum 
support

• After school programmes to support 
learners whose home environments 
were not conducive to learning;

• Developing student profiles so that 
vulnerable learners are identified and 
supported;

• Maintaining contact with care-givers 
to ensure learning continues



Parent-School Partnerships

• SGB support in responding to Covid-19 
protocols;

• Hygiene and Cleanliness of learners 
(uniforms washed and cleaned if learners 
arrived at school dirty)

• Parent/Community involvement in food 
gardens

• Parent consultations on how to support 
learning at home.



School-Business 
Partnerships
• Tiger brands – breakfast provision 
• Spaza shops – information sharing, 

school notices, a conduit for 
communication with parents who 
had limited access to school
• School uniform donations –

several businesses contributed to 
uniforms for vulnerable learners



Spiritual and Motivational 
Support

• Local religious leaders invited to support 
learners and their families

• Ways to cope with challenges, death and loss

• Family counselling

• Supporting teachers to support learners

• Offering hope and motivation



So, what has this got 
to do with a 4IR 
culture of learning?

• The child first…then the curriculum

• It takes a village to educate a child

• Covid-19 brought shared leadership –
a learner is everyone’s responsibility

• Holistic development leads to learning 
that supports a sustainable future

• Teach a child how to think, not what to 
think

• Learning happens in every interaction, 
not just through a curriculum



Conclusion


